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The information in this Shawarmer® 
International Franchising Opportunity 
document is the confidential property of 
“Innovative Foods LLC” and “Shawarmer®  
Foods Co. Ltd” otherwise referred to as 
the “Franchisor”. This document is being 
provided to you for your bona fide use, in 
considering investing in a Shawarmer® 
franchise and for no other reason. Any 
other use, copying, distribution or 
disclosure is strictly prohibited. 

Franchisor makes no express or implied 
representation or warranty, either written 
or oral, including any representation 
or warrantee as to the accuracy or 
completeness of any information furnished 
or made available to you, including 
this document, related to a Shawarmer 
franchise or as to the future revenue, 
profitability or success of a Shawarmer® 
franchise. 

The recipient of this document or any 
other set of information pertaining to a 
Shawarmer® franchise, must make its own 
independent investigation and rely solely 
upon its own inquiries as to the accuracy, 
completeness or reasonableness of all 
information received and the assumptions, 
uncertainties and contingencies that may 
effect the current and future operations of 
Shawarmer® and any other related entities. 
Without limiting the forgoing, any 
statements in relation to the anticipated 
future performance of Shawarmer® or 
any forecast or projection information 
are for information purposes only and 
comprise management estimates only 
of future prospects of the business. 
Further, such statements, forecasted 
and projected are based on assumptions 
about future events and management 
actions which may or may not take place 
and are subject to uncertainties, many 

of that may be outside the control of the 
Shawarmer® Management Shareholders 
and Shawarmer®. No representation or 
warranty is given as to the accuracy or 
reasonableness of such statements or 
forecast or projected information or that 
such forecasts will actually be met by the 
business. Any costs or other financial 
information contained in this document 
are not exhaustive and are indicative only, 
subject to change.

In providing this document, neither 
Shawarmer® Management Shareholders 
nor their advisors accept any obligation 
to provide the recipient with access to 
any additional information, be under any 
obligation to update, correct or revise 
this document or enter into negotiations, 
agreements or arrangements with the 
recipient or any other party.   

Disclaimer
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T H E  S U C C E S S F U L  J O U R N E Y  O F  A N 
I N N O V A T I V E  S A U D I  H O M E - G R O W N 
B R A N D 

The story began in 1999 in Riyadh, capital city 
of Saudi Arabia. The journey took Shawarmer® 
throughout the Kingdom, and today we share the 
love for shawarma in more than 30 cities across 160 
stores and counting.

At Shawarmer®, we believe that the Middle Eastern 
tradition “shawarma” is at the core of our identity, 
and from this tradition, through innovation and 
creativity, we serve all our meals. 

Our dedication to the modern shawarma is equaled 
by our commitment to using only the highest quality 
ingredients. 

The cornerstone of the Shawarmer® experience that 
our customers expect and demand is the consistency 
in flavor in all-natural sauces and highest quality 
marinated halal proteins on cones.

Who is Shawarmer

Our Story
“WE ARE VERY PROUD 

TO BE THE FIRST 
SUCCESSFUL 

SHAWARMA CHAIN  
OF ITS KIND”
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35th corporate store 

15th franchised store

T H E  S U C C E S S F U L  J O U R N E Y  O F  A N 
I N N O V A T I V E  S A U D I  H O M E - G R O W N 
B R A N D  T H A T  H A S  B E C O M E  T H E 
L A R G E S T  Q S R  S H A W A R M A  C H A I N 
I N  T H E  W O R L D  W I T H  O V E R  1 6 0 
S T O R E S  A N D  C O U N T I N G .

Our Journey

Who is Shawarmer

15th store

Listed twice as 100 
Saudi Fast Growth 

companies

Ranks Forbes Top 5 
most innovative Saudi 

entrepreneurs

Introduces  
mobile application & 

loyalty program

Expands into Southern 
and Northern regions of 

Saudi Arabia

Sponsors Al Hilal Saudi 
champion football team

1st store  
opens in Riyadh

Re-positions concept 
Menu evolution 

Look & feel modernization

20th store 

Starts franchising

Recognized globally as an 
Endeavor entrepreneur

Opens a 10,000m2 
world-class food 

processing factory

1,000 employees

Employing 27 different 
nationalities

30 Saudi cities 
& counting

Full-scale 360° digital 
transformation 

“24 YEARS OF
GOODNESS”

160 corporate & 
franchised stores in KSA

Opens 1st international 
franchised store in Cairo

1 Million users 
on Mobile App

1999 2007 2008 2009/10 2011 2013 2015 2018 2019 2020 2021 2022
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TRANSPARENCY
Transparency 

and clarity every 
step of the way is 
the foundation of 

Shawarmer’s promise.

EXCELLENCE
Going the extra mile 

in every shawarma we 
create. In every meal 

we serve. In every 
experience we share.

INNOVATION
 At the core of 

everything we do. 
Everyday. 

HOSPITALITY
Our success is all 

about our Customers 
and our People.

“IN EVERYTHING WE DO, 
WE STRIVE TO UPHOLD 
OUR VALUES WITH NO 

COMPROMISE”

What We Stand For

Who is Shawarmer
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N O T  Y O U R  T Y P I C A L  M A I N S T R E A M 
F A S T - F O O D  C O N C E P T  A N D  M O R E 
R E L E V A N T  T H A N  Y O U R  M O M  &  P O P 
N E I G H B O R H O O D  S H A W A R M A  S H O P S 

The Shawarmer formula for success is based on a 
commitment to the shawarma sandwich as the menu 
hero with variations in breads, sauces and flavors 
inspired by local heritage.

Able to remain “relevant” through innovation and  
“local” through adaptability, we stay focused on the 
basics: Taste – Speed – Value for Money.

In short, Shawarmer is the modern QSR version of 
the traditional neighborhood shawarma shops.

The Concept

Who is Shawarmer

“INNOVATION IS IN OUR 
DNA. WE CONTINUOUSLY 

IMPROVE THE WAY WE 
DO THINGS.”
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“MARKET LEADERS & 
PIONEERS IN PRODUCT 
INNOVATION WITH AN 
EMPHASIS ON TASTE”

H I G H  Q U A L I T Y  I N G R E D I E N T S, 
F U N  P A C K A G I N G  A N D  C O N S T A N T 
I N N O V A T I O N 

Product R&D and innovation with a focus on taste is 
a differentiation factor that kept us in the lead of the 
Shawarma market space.

With a finger constantly on the pulse, we are 
sufficiently proactive and agile to adapt to changes 
in local palates and consumer behavior.

Supplied from our world-class factory, our halal 
shawarma cones, sauces and key ingredients are 
equal-to-non in terms of food safety and quality 
compliance. 

The Food

Who is Shawarmer
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The Menu

Who is Shawarmer

2

1

Al Arabo Specialty

@ 
Only for Meals

Cookies
Cal. 258

Mutawam

5

6

3

4

7 11

Specialty

Arabi
Cal. 304

Saji
Cal. 274

9

10

8 12

14

13

Specialty

Cal. 1595

Cal. 2439 Cal. 1125

Cal. 1316

Cal. 1220

Cal. 1545 Cal. 1748 Cal. 1199

Cal. 1748 Cal. 1506

Cal. 1146 Cal. 1209

Cal. 1206 Cal. 1220

SAJI

ARABI

Cal. 723

Spicy
Cal. 703

Cal. 690

�dd-�ns
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Dine-in

Freestanding with Drive Through

Food Court counter

S H A W A R M E R  S T O R E S  O F F E R  V A R I E T Y 
A N D  A D A P T A B I L T I T Y

From standalone with drive-through to food court, 
from strip mall in-line stores to petrol stations stop-
overs, we’ve tested, tried and adopted a variety of 
store formats.

The Stores

“IT’S OUR FOOD, 
SERVICE & DESIGN THAT 

DELIVER A COMPLETE 
EXPERIENCE”

Who is Shawarmer
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V6 Double Line

Drive Through Airport Unit

Strip Mall Corner 

Food Truck11
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A  C U S T O M E R - F I R S T  A P P R O A C H , 
U N D E R P I N N E D  B Y  A  D A T A - D R I V E N 
A T T I T U D E

Millennials and particularly generation Z, all want to 
be part of the journey and give back by identifying 
with the brand. Wherever we go, we identify with 
our audience by speaking “local”. And our fans 
love it. 

Action-packed creativity that is relevant to an 
audience of millennials and generation Z. 

A strong 360° CRM platform, mobile app and 
loyalty program keep our customers engaged and 
management aligned.

“WE BELIEVE IN 
TECH FOR CUSTOMER 

CENTRICITY”

Who is Shawarmer

We Connect
We Act

We Listen
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2 0 0 9
Listed in Saudi Fast Growth 100

2 0 1 0
Listed in Saudi Fast Growth 100

2 0 1 3
Shawarmer management selected as 
Endeavor Entrepreneur and Ranked 3rd 
in the Forbes most innovative Saudi 
entrepreneurs.

2 0 1 6
Top 100 Saudi Brands Award (Al Watan 
newspaper)

2 0 1 7
Marketing Pioneers Award

Why Shawarmer

Award Winning Brand
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W E ’ R E  A M B I T I O U S .  W E ’ R E  B O L D .  
W E ’ R E  O N  T H E  M O V E .

Street food is fast becoming global; opening new 
food horizons and embracing all strata of society. 
Today, office workers in London can order an 
Egyptian koshari bowl, German teenagers can feast 
on Mexican enchiladas, and Japanese businessmen 
can enjoy their korokke.

Globalization, inclusion, and diversity trends coupled 
with unprecedented recent massive migration from 
the middle east led refugees and migrants from 
the region to become part of western society and 
introduce elements of their own culture and demand 
along with them.

Middle-Eastern Shawarma and its derivatives such 
as Mexican Tacos Al Pastor, Turkish Döner and 
Greek Gyros are making their way worldwide.

There are very few successful shawarma chains out 
there. Shawarmer® is today, the world’s largest 
Shawarma QSR chain.

“WE STRONGLY BELIEVE 
THAT SHAWARMER® HAS 

WHAT IT TAKES TO BECOME 
A GLOBAL BRAND & THE 

TIME IS RIPE”.

Why Shawarmer

Becoming a Global Brand
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T W E N T Y  P L U S  Y E A R S  O F  C O R P O R A T E 
A N D  F R A N C H I S E  O P E R A T I O N S 
E X P E R I E N C E

More than two decades of domestic operations 
with owned stores plus a decade of franchising 
experience provide the solid steppingstones to a 
successful global expansion readiness

Innovation and technology have always been at 
the core of our business strategy. We remain on the 
fringe of what technology has to offer in the food 
service industry to improve our customer experience, 
operations, and management decision-making.

Capabilities

Why Shawarmer
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UNIQUENESS
Shawarmer is unique in 2 essential ways:

A menu that goes far 
beyond the traditional 
shawarma sandwich

A QSR system adapted 
as a 1st to a shawarma 
street food concept

PROFITABILITY 
Store economics focused on a swift payback period of 
about 2 years.

DEFENSIBILITY
The entry barrier is high, as the Shawarma QSR 
operating model is unlike your typical burger, pizza or 
coffee brands. It took decades to master and includes a 
substantial amount of custom technology.

SUSTAINABILITY
Those who anticipate and adapt quickly to change in 
market conditions and disruptive technologies will be 
the ones who survive. Shawarmer is all about innovation 
and staying ahead of the curve.

“SHAWARMER IS QUITE 
DIFFERENT THAN YOUR 

TYPICAL GLOBAL QSR 
CONCEPTS, MAKING IT 
ATTRACTIVE & HIGHLY 

COMPETITIVE”

Key Ingredients

Why Shawarmer

16

2023



W E  A R E  B Y  Y O U R  S I D E  F R O M  T H E 
V E R Y  M O M E N T  Y O U  B E C O M E  O U R 
B U S I N E S S  P A R T N E R  A N D  W I L L 
S U P P O R T  Y O U  A L L  A L O N G  T H I S 
E N T R E P R E N E U R I A L  J O U R N E Y

The past decade we have gone through a valuable 
learning curve in franchising, putting us today in a 
good level of comfort to start deploying our brand 
cross-border. 

We are growing a core team of industry experts to 
seamlessly achieve our ambition to go global. 

Recognizing that in today’s fast paced environment, 
it is the fast that eat the slow and not the big that 
eats the small, our moto is: “Agility, Flexibility, 
Responsiveness”.

We strongly believe that the success of our partners 
relies on our ability to provide extensive training 
and on-going support.

A Supportive Partner

“DELIVERING ON OUR 
PROMISE TO OUR FRANCHISE 

PARTNERS”

T R A I N I N G

We provide hands-on 
training, materials, and 
cutting-edge support 
systems that help you 

succeed with your business.

S U P P O R T

We are by your side from 
the very moment you 
become our business 

partner and will support you 
all along this journey.

Join Our Family
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The Ideal Profile

A R E  Y O U  R E A D Y  T O  R E A P  T H E 
R E W A R D S  O F  J O I N I N G  T H E  L A R G E S T 
Q S R  S H A W A R M A  C H A I N  I N  T H E 
W O R L D ?

Our ideal international franchise partner is an 
established multi-unit food service operator with the 
operational and financial capabilities to develop the 
brand in a region or country. 

If you can equally commit to spread the joy and 
share the love one shawarma at a time, contact us for 
further information about franchising: 

franchise@shawarmer.com

Join Our Family
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